Canada info

addressed issues such

as monitoring tourism impacts, the regulation of tourism, patterns of tourism, the

impact of tourism on aboriginal peoples, issues of access, and the search for

sustainable management regimes.

Extreme Tourism: Lessons from the World’s Cold

Water Islands (Baldacchino 2006); Tourism in Peripheries (Mu¨ ller and Jannson

2006); and Prospects for Polar Tourism (Snyder and Stonehouse 2007). Each of these

books assists in establishing the study of tourism in the Polar Regions as a genuine

and justifiable research area.
Nexst:

Mason, P. (2005).  Visitor Management in Protected areas of the Periphery: Polar Perspectives.  Tourism and Hospitality Planning and Development, 2(3), 171-190. 

This has involved

controlling visitor numbers, attempting to modify visitor behaviour and also modifying the

resourc
Regulation has frequently involved attempts to prevent

(or in certain instances allow) access to particular areas or sites. In most cases, regulations

relating to tourism are unlikely to be backed up by laws and are far more likely to be voluntary

and of a self-regulatory nature (Mason and Mowforth, 1996). Self-regulation frequently

involves the use of codes of conduct, which may be accompanied by

guidelines. However, as well as regulation, managing visitors can also involve education.

Education frequently involves the process of interpretation (Mason, 2003a). This educational

process may involve the dissemination of information about a particular site,

but is also likely to involve more general education about social and environmental

factors. In certain situations, a combination of education and regulation has been used

in an attempt to manage visitors.

raises several issues concerning visitor management in polar

regions,

controlling the number of visitors – by limiting numbers to match capacity or spreading

them throughout the year

adapting the resource in ways to enable it to cope with the volume of visitors, and hence

become less damaged

. modifying visitor behaviour.

Coccossis (2004) indicated the value of carrying capacity as a concept when arguing that it

can be used in policy-making, and in relation to visitor management could be the basis for

making decisions about the particular control measures to be employed.

Coccossis, H. (2004) Sustainable tourism and carrying capacity: a new context, in: H. Coccossis and A. Mexa

(Eds) The Challenge of Tourism Carrying Capacity (Aldershot: Ashgate).
It perhaps is

unsurprising, therefore, that, particularly in natural resource-based environments, visitor

management strategies have tended to start from the premise that visitors will inevitably

damage the very thing they come to experience.

The ETB (1991) report

made a number of suggestions on ‘modifying visitor behaviour’. These are as follows:

. marketing and general information provision

. promotion to bring visitors out of season, to help spread the load

. promotion of alternative destinations

. niche marketing, to attract particular types of visitor

. providing visitors with specific information

. the use of signs, travel information centres and information points/boards

. the use of codes of conduct to enable a combination of education and regulation in the

interpretation process.

The ETB suggestions make reference to marketing and promotion, the provision of information,

the use of signs, codes of conduct and interpretation. All of these activities, either

directly or indirectly, involve processes of educating visitors. Therefore, unlike the predominantly

regulatory approaches of controlling visitor numbers and modifying the tourism

resource, the approach of attempting to modify visitor behaviour is largely educational

(Mason, 2002).

ETB (1991) Tourism and the Environment: Maintaining the Balance (London: Department of Employment/

Ministry of Environment/English Tourist Board).
Shackley, M. (1998) Introduction, in: M. Shackley (Ed.) Visitor Management: Case Studies from World Heritage

Sites, pp. 1–9 (Oxford: Butterworth-Heinemann).

Shackley, M. (2001) Managing Sacred Sites (London: Continuum).
The more specific aims of an interpretation

programme, it has been argued, are ‘to stimulate, facilitate and extend people’s

understanding of place, so that empathy towards conservation, heritage, culture and landscape

is developed’ (Stewart et al., 1998, p. 257). As Stewart et al. indicated, a major aim

of interpretation is to stimulate interest and develop understanding in visitors. Orams

(1994, 1995) went further when he suggested that interpretation programmes are

usually designed not just to inform, but to change visitors’ behaviour.

Table 2. ‘Hard’ and ‘soft’ visitor management strategies (for appendix??)

‘Hard’ approaches ‘Soft’ approaches

Physical management Directorial interpretative information

e.g. use of fences, resource hardening, limits

to size of car parks

e.g signs, information on visitor safety

Regulatory management Behavioural interpretative information

e.g. protecting wildlife, reducing traffic

congestion, regulating operation of site

(such as opening times), use of security

staff, implementing rules/regulations

e.g. guidelines, visitor codes of conduct

Economic management Educational interpretative information

e.g. charging high entrance fees, charging car

parking fees, fines for littering and other

misbehaviour

e.g. guidebooks, tour guides, maps, targeting

niche groups
Orams, M. (1994) Creating effective interpretation for managing interaction between tourists and wildlife, The

Australian Journal of Environmental Education, 10, pp. 21–34.

Orams, M. (1995) Using interpretation to manage nature-based tourism, Journal of Sustainable Tourism, 4(2),

pp. 81–94.
Codes are usually part of a wider process involving attempts to regulate tourism

and are often used in conjunction with guidelines.

to serve as a catalyst for dialogue between government and other bodies involved in

tourism

. to create an awareness in government and industry of the need for sound environmental

management

. to heighten awareness amongst tourists of the need for appropriate behaviour

to make host populations aware of the need for environmental protection

. to encourage co-operation between government agencies, host communities, industry

and NGOs.

If you make a recommendation to compare other countries situation as a benchmark

The Antarctic and Arctic are not only peripheral in terms of their geographical location,

but, partly as a result of this, are on the extreme fringes of modern tourism development.

Being at opposite ends of the earth, in terms of latitude, they exhibit similar physical features.

This is particularly so in terms of climate: winters are long and summers short, both

have periods of 24 hours daylight and 24 hours darkness during any one year. The harsh

climate has contributed to similar physical geographical features in each region and has

affected the bio-geographical aspects in terms of plant and animal life. However, the

environment of each region does differ, mainly because Antarctica is a huge land mass

surrounded by ocean, while the core of the Arctic is water, surrounded by land. Nevertheless

the landscapes of Antarctica and the Artic region exhibit many similarities, and large

areas of each have protected area status. The environment of each region is a major draw

for visitors, both areas attract similar types of tourist (Bauer, 2001) and visitor numbers to

each have increased in the past 15 years. Tourists to each region are also engaged in

similar types of activity, hence the impacts are similar. However, the history of human

settlement and environmental usage, as well as the political geography of each of the

regions, is very different. The unusual political circumstances in Antarctica where no

one country owns land and hence sovereignty is not a major issue, combined with the

unique management regime of the Antarctic Treaty System, have meant that managing

tourism there has been viewed as a model that can be applied elsewhere. This model

has been viewed as particularly appropriate to the Arctic, the region with the greatest physical

similarities to Antarctica (Bauer, 2001).

In 1991, the cruise-ship operators joined

together to form the International Association of Antarctic Tour Operators (IAATO).

IAATO created an operator code of conduct for their own members and also devised

visitor guidelines and visitor codes of conduct. The Lindbald approach, on which

IAATO based its various guidelines, involves preparatory lectures aboard ship by those

with extensive experience of Antarctica prior to arrival (Mason and Legg, 1999). At

these initial sessions, passengers receive copies of the guidelines and codes of conduct

as well as AT recommendations on tourism on the continent. The visitor code of

conduct makes reference to potential and actual impacts on the environment, as well as

plant and animal species, cultural heritage sites (primarily the huts of Antarctica

explorers) and tourist safety. The guidelines accompanying the code provide the rationale

for the specific instructions in the code.

fishing. Snow-based activities, such as

skiing are also particularly significant in mountain and high latitude areas of the Arctic.

In sub-Arctic areas of, for example Canada, Alaska, northern Scandinavia and Iceland,

hiking and walking are popular tourist activities in the short summer period.

visitor orientation programme which

involves interpretation and developing awareness of regulations, codes of conducts and

guidelines (Hall and Johnston, 1995).

Copy table 4 into paper

However, Orams (1994) added that there is little evidence to indicate that interpretation

programmes will necessarily lead to a change in the behaviour of visitors.

Orams (1995) suggested that evaluation of interpretation programmes would be necessary

to ascertain any changes in behaviour and advocated the use of ‘cognitive dissonance’

as a way to get visitors to modify their behaviour. He argued that cognitive dissonance can

be used in interpretative programmes to challenge people’s belief systems (Orams, 1994).

The theory of cognitive dissonance was developed by Festinger (1957), and the central

concepts are dissonance, consonance and irrelevance. Festinger indicated that the existence

of dissonance is psychologically uncomfortable and hence will motivate individuals

to reduce it in an attempt to achieve consonance. The use of cognitive dissonance in

interpretation, Orams (1995) suggested, would be an attempt to throw people off

balance and put questions in their minds.

WWF Arctic Tourism Project

was established in February 1995 and has as its key aim to link tourism and conservation.

Over a period of three years, several project meetings took place involving tour operators,

national and local government officials, local community representatives, NGO staff,

Arctic scientists, Arctic tourism experts and also delegates with Antarctic experience.

At these meetings, through a process of negotiation and consensus building, tools for

managing Arctic tourism were devised. The key tools were codes of conduct, supported

by guidelines. The final version of these appeared in 1997. They were published in a document

by WWF Arctic that contained ten principles for Arctic tourism. These are as

follows:

. Make tourism and conservation compatible

. Support the preservation of wilderness and biodiversity

. Use natural resources in a sustainable way

. Minimise consumption, waste and pollution

. Respect local cultures

. Respect historic and scientific sites

. Communities should benefit from tourism

. Trained staff are the way to responsible tourism

. Tourism should be educational

. Follow safety rules.

(WWF Arctic, 1997)

WTO (1992) Tourism Carrying Capacity: Report on the Senior Level Expert Group Meeting held in Paris, June

1990 (Madrid: World Tourism Organization).

WWF Arctic (1995) Linking tourism and conservation in the Arctic – workshop summary, unpublished report,

Oslo, WWF Arctic.
Between 2000 and 2004 a number of pilot projects were established in a variety

of Arctic locations, including Arctic Canada, Alaska, northern Finland and Svalbard, to

trial the tourism codes. This an attempt not only to investigate how they might function

in a real context, but also to monitor how various indigenous groups react to such

codes. At the time of writing these pilot projects had just ended, but results from them

have not yet been published.

the

past, oil, and other minerals on land, and whales and other marine species have been

highly sought-after resources. Tourism is often viewed as a preferable option for development,

being considered far less consumptive than these exploitative activities (Mason,

1997).

Arctic destinations as offering

tourism experiences that are environmentally and socio-economically sustainable. Operators

may be able to claim that they adhere to a particular operator code of conduct and

provide tourists with a visitor code based on similar principles as a way of giving evidence

to support their product (see Mason, 1997). However, this may be little more than an

operator/local community ruse to sell more holidays, which the concerned customer

believes are more sustainable than other products, but are in fact potentially very

damaging, as more such products are sold as a result of the promotional efforts than

others. Without monitoring of the use of codes of conduct, or some form of externally

imposed regulation, this type of abuse could well occur (Mason and Mowforth, 1996).

Such ‘green-washing’ (see Mason, forthcoming) is not uncommon in other global

locations, so there is no reason to suspect it will not happen in the Arctic.

If it was possible to monitor,

little of the behaviour of tourists would be illegal anyway, as there are few laws relating

to tourism and visitor regulations remain largely voluntary.

In the absence of external regulations or a monitoring force, those concerned

with Arctic tourism management find themselves relying on tried and tested tools

deployed in Antarctica, but where the scale of tourism activity is far larger, the impacts

of tourism more significant and the rise in visitor numbers far higher.
