Himalayan Mountains

Introduction


The purpose of this study is to assess how mass tourism has impacted the villages of the Himalyan mountains in India.  There is an emerging need for this research as the effects of the tourists on the environment and local people receive little or no attention (Karen, 1994).  Therefore this research is going to be illustrate the impacts of tourism through the elements of sustainability: economic, social and environmental as well as other case studies to highlight benefits and barriers to this form of tourism.  The information gathered will be used to determine recommendations for the future in terms of how sharing of information and working together can help solve the devasting impacts of tourism. 

Background

India:

-one of the world’s oldest civilizations

-country of Buddha, ashoka, akbar, Gandhi and Nehru, the land of seminal concepts in mathematics and philosophy; of yoga, the mahabharata, the bhagavad gita, the kamasutra, the taj mahal, world famous art, architecture, music and cuisine

Everything: history, nature , culture

Culture, crafts and cuisine

Focus into the Himalayas:

TOURISM IN THE NORTH EASTERN REGION http://mdoner.gov.in/searchresult.asp?linkid=135&skey=tourism&p=2
· The rich natural beauty, serenity and exotic flora and fauna of the area are invaluable resources for the development of eco-tourism. The Region is endowed with diverse tourist attractions and each State has its own distinct features. The attractions are scattered over the entire region and are largely located in remote areas within highly fragile environments. These attractions and the people of the Region constitute the tourism resources at large. The facilities for stay, food, shopping and entertainment are improving tremendously.

Seven Sisters (Wikipedia):

- Main industries are: tea-based, crude oil and natural gas, silk, bamboo and handicrafts. 

- The states are heavily forested and have plentiful rainfall

- Wildlife sanctuaries, tea-estates and mighty rivers like Brahmaputra. 

- One-horned rhinoceros, elephants and other endangered wildlife. 

- For security reasons, including inter-tribal tensions, widespread insurgencies, and disputed borders with neighboring China, there are restrictions on foreigners visiting the area, hampering the development of the potentially profitable tourism industry
Mountain destination:

Cohens find source

· Explorer: Plan their own trips; avoid developed tourist attractions; complete freedom of choice at destination; do not use intermediaries (Avoid the beaten path)

· Most likely to be main crowd of tourists in Himalayas therefore avoid overdevelopment.(see appendix b)
-liberizing trade policies (Singh Jodha, 2000)

-fragility

-overexploitation of niche opportunities which little concern for environmental consequences

in the Hindu Kush- Himalayan region this process is quite visible agriculture intensive chemical use and reducing diversification

Environmental

Environmental activities that can be offered

-hiking, rock climbing etc.

-adventure activities- rock climbings, skiing, etc.

Throughout Asia and the Pacific citizenry organizations are working in innovative ways to reclaim their environment (Rush, 1991 as cited in Karen, 1994).

These environmental movements are an expression of the socioecological effects of narrowly conceived development based on short-term criteria of exploitation (Karen, 1994)

The overall environmental degradation wrought by road construction--the massive erosion and landslides caused by road cuts and blast shocks, the resulting loss of soils, forests, and water sources, and the decimation of firewood and other forest products (Karen, 1994)

-with roads made it more accessible and then came exploitation of agriculture at the expense of the locals (Karen, 1994)

This new form of mass tourism taxed the capacity of the Himalayan environment heavily by populating the pilgrimage routes with hotels, restaurants, shops, and other businesses (Karan and Iijima 1985). At the same time and often on the same routes secular tourism flourished, attracting plainspeople and foreigners alike to areas featuring snow views and wildflowers, trekking, hunting, fishing, and mountain climbing. 

The consumption of fuel wood alone is devastating because the demand for fires to cook food for the tourists and to warm their shelters far exceeds that of the local residents.
usual effect of these development activities has been to deplete the forests, to erode the soil, to dry up water sources, to preempt firewood, fodder, and building materials, and to co-opt or destroy much of the viable agricultural land and pastures. As a result, during the past twenty years migration of men to the plains has accelerated. Most of these men become part of an oversupply of urban unskilled and unemployed. In Uttarakhand villages most of the able-bodied men have emigrated, leaving families behind to run farms with depleted work forces and resources. Village life virtually ceases to be a possibility under these conditions.

Waste management…what happens with tourism garbage and issues
-cover carrying capacity and how it needs to accommodate social needs

maybe a bit on some macro env. Factor that may affect tourism?

Macroenvironmental features grouped into six features:

–Economy

–technologys (that may influence)

–ecology (climate change, carbon tax)

–political and legal developments (war, economic sanctments )

–Sociocultural issues (consumption patterns, fads)

–Changing demographic environment ( how tastes change over time)
-green marketing could be touched on

Social/cultural

Close in culture due to:

-globalization

-modernization

-increased mobility of people and cultures
(Chapter 9 Bramwell and Lane()

Explain micro env. And lead to them work together (see section on recommendations)

Competitive micro environment: Those behaviours of the present or potential visitor market and collaborating and competing firms, which msut be idenfitifed and understood and adapted to if the destiatnion is to offere the critical mass of experiences that will attract a sufficient number of appropriate visitors so as to make the destination profitable and to attract a sufficient number of appropriate visitors

-A destination’s microenvironment made up of organizations, influences and forces that lie within the destinations immediate arena of tourism activities and competition

-The microenvironment occupies most of a destination
-huge problem with this form of development is that it does not benefit the locals and money is outsourced

The beneficiaries of these kinds of development are almost exclusively outside entrepreneurs, their customers, and political patrons. Most of them are absentee landowners from the plains; a few are expatriate mountain people; and a very few are elite, educated, wealthy, plains-oriented residents of the mountains. On the whole local people are not even employed in the enterprises brought to the region by development. If employed, they are at most porters, milkmen, guides, or manual laborers. (Karen, 1994)
-mountain regions get a global concern which turns into a disregard to local perceptions and practices (Singh Jodha, 2000)

mountain people must be able to share gains offered by globalization through opportunities presented by globalization (Singh, J…., 2000)

Economic

The Silent Valley, one of the few remaining undisturbed rain-forest areas in India, lies in the Malabar region, the least-developed section of the state of Kerala, at the southern end of the Western Ghats. Remote from main urban centers or highways, the valley has experienced relatively little timber cutting and almost none of the peasant or tribal farming that characterizes the rest of rural southern India. Many rare species of plants, ferns, and endangered fauna survive in the valley. During the early 1960s the state government began planning a dam for the Kuntipuzha River, which flows through the valley, to generate hydroelectricity as the basis for regional economic development. The project offers a classic example of the dilemma between environment and development.
Case study on specific part

Case studies. Small ones….mountains, pilgrimage, cultural

Initiatives in Place:

Chipko Environmental movement

More than a dozen major and minor incidents of confrontation occurred during the 1970s. Each confrontation was nonviolent and successful. The successes led to increasing national and international publicity and recognition for the movement. Going from village to village, the Chipko activists prepared for each confrontation by informing people of the movement's purpose and inviting their participation. Workshops and training sessions were accompanied by rallies and picketing at auctions held by the forest department. The movement is diversifying its activities: it now sponsors research on issues of forest, mineral, soil, and water conservation and publishes the results. Reforestation and afforestation activities now foreshadow the confrontational practices.

By the late 1980s the movement had splintered into two groups that have broad grassroots support and advocate participatory methods which respond to local issues in the context of local social and cultural traditions. One group pursues a strategy that emphasizes ecologically sound development of forests by local people to meet local needs (Sachs 1984). Activities include small-scale sawmills and other forest industries as part of the program of local cooperatives. This model is based on an acceptance of current modes of resource utilization with a new emphasis on conserving and strengthening the natural-resource base. Technology is viewed as the solution to poverty. 

The second group follows the deep-ecology paradigm of environmental management (Devall and Sessions 1985). It advocates that no trees be cut. It follows a more symbolic approach to attain its goals--fastings, ritual marches, pilgrimages--and accentuates its public profile by participating in conferences and mass media. The rebuilding of nature's productivity is seen as the solution to poverty. 

(Village to village working with stakeholders, as well as raising awareness through workshops and sharing of information)

Partnerships:

· WIKIPEDIA (not sure if we can use this as a source… but it had some good info to look at..)

· Seven separate states whose geographical and practical needs of development underscore their need to thrive and work together

· The Northeast is isolated from the rest of India, except through a slander and vulnerable corridor, flanked by alien territories

· Assam is the gateway through which the sisters are connected to the mainland

· To provide a forum for collaboration towards common objectives, the Indian government established the North Eastern Council.

· In 1971, the Indian Central government set up the North Eastern Council by an act of parliament. The seven States of the North East India viz. Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland and Tripura popularly known as "Seven Sister States", are the members of the council, with their chief ministers and governors representing them. The headquarters of the council is situated in Shillong.
· The Council is an advisory body and may discuss any matter in which the north-eastern states have a common interest and advise the Central Government as to the action to be taken on any such matter. This was to done so as to take care of economic and social planning of these states (since they were lagging from other states) and to take care of inter-state disputes.
· WWW.NEOCOUNCIL.NIC.IN/
· The North Eastern Council is the nodal agency for the economic and social development of the North Eastern Region which consists of the eight States of Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim and Tripura.

· The North Eastern Council was constituted for performing the following functions:

· To discuss any matter in which some or all of the States represented in the Council have common interest and advise the Central Government and the Governments of the States concerned as to the action to be taken on any such matter, particularly with regard to 
(i) any matter of common interest in the field of economic and social planning;
(ii) any matter concerning inter-State Transport and Communications;
(iii) any matter relating to Power or Flood-control projects of common interest. 

· To formulate and forward proposals for securing the balanced development of the North Eastern Areas particularly with regard to
i) a unified and coordinated Regional Plan, which will be in addition to the State Plan, in regard to matters of common importance to that area;
(ii) prioritizing the projects and schemes included in the Regional Plan and recommend stages in which the Regional Plan may be implemented; and
(iii) regarding location of the projects and schemes included in the Regional Plan to the Central Government for its consideration.
Where a project or a scheme is intended to benefit two or more States, to recommend the manner in which such project or scheme may be executed/implemented and managed, the benefits there from may be shared, and the expenditure thereon may be incurred. 

· To review, from time to time, the implementation of the projects and schemes included in the Regional Plan and recommend measures for effecting coordination among the Governments of the concerned States in the matter of implementations. 

· To review progress of expenditure and recommend to the Central Government the quantum of financial assistance to be given to the States entrusted with implementation of any project included in the Regional Plan. 

· To recommend to the Governments of the States concerned or to the Central Government the undertaking of necessary Surveys and Investigations of projects to facilitate inclusion of new projects in the Regional Plan for consideration. 

· To review, from time to time, the measures taken by the States represented in the Council for the maintenance of security and public order and recommend to the concerned State Governments further measures necessary in this regard 

Innovative initiatives and recommendations for the future:

(appendix c…how areas covered in achieved sustainable dev.)
Competitive Advantage:

Organizing:

-ensuring roles and mandates are clear for effective delivery

-coordinate the delivery of plans

-arranging appropriate organization structures and processes

-facilitating public, private community partnerships

-facilitate opportunities for entrepreneurs

-obtaining and managing adequate finances

Controlling: (so goals you set are actually met)

-measure and reward performance

-monitor governance

-identify gaps and respond

-destiantion auditing

(taken from lecture)

-joint marketing

-environmental initiatives

-social initiatives and local empowerment

-research & education

monitoring and continual improvement

-ability to reinvent itself, contingency plan

-branding, imaging

-utilises all its resources/ unique attributes to use

-diversity

-structure (certain people responsible for certain things)

-proactivity ( are looking at future trends, and doing their research)

-know their market (trying to diversify to maintain comp. Edge)

-all have good websites, information tech. (such an imp. Medium)

-all stakeholders involved from process to final product
Sharing of Information

-coordination

knowledge and understanding at the needs of our target markets and the new tourist

-balancing the strategic goals of the stakeholders and optimizing the economic, social and impacts on the destination
Workshops

A workshop is a gathering or conference sponsored by a consortium of neighbouring voluntary organizations and agencies and can be an effective way to form together (Wilson, 2003).  Through these workshops, agencies and organizations can discuss topics such as: trends, marketing, conflict, stress and time management, power and negotiations, creativity, problem solving and decision making, advocacy, fundraising, budgeting and public relations and communications that can aid or hinder

Workshops emphasize the importance of sharing of information, which according to Plummer and Arai (2005), appear to create opportunities for continuous improvement. 

If working together is successful may lead to collaboration, partnership or co-management.

Stakeholder Involvement:

A community based approach to sustainable development has been widely recognized in academic literature (Bramwell and Lane, 2001; get more authors who support this)

one of the most essential things is coordinating the wants and needs of all the stakeholders

Cooperation:

Consensus:

Therefore management should be directed towards negotiations and achievement of a concensus with others (Gonz, 1997). 

Potential benefits of community building through a consensus:

•Achieving local empowerment

•Address local level conflict

•Conflict resolution

•Cooperation and finding a common ground

•Variety of stakeholders involved to meet their needs and desires

•Community building

•Convening to reach a consensus

•Sustainable development
(ch 9 of textbook)

Collaboratin under Sustainable Development:

Both collobartion and partnership and focus on:

-the process of joint decision making arraged key stakeholders about future

-bringing together different visions to achieve postitive results

-face to face interadctions between stakeholders public, semi-publicprivate and voluntaryiry sectors including pressure and interest groups

-bringing together difference secrots of differenct scales

-excahgne negotiation and building of mutually agreeable proposals about how tourism should be developed/ managed

-parternships that seek to create sustainable tourism need to

(from lecture 10, find support)
Collaboration:

According to Singh Jodha, (2000), linking local communities to ventures designed to enhance resource management is one of the most effective ways to ensure local participation in external initiatives in mountain areas

Partnerships:

Local partnerships in market driven initiatives can be based on recognition of customary rights (Singh Jodha, 2000).

-Agencies, organizations and local mountain communities work together to deal with policies to enhance opportunities to globalization in mountain regions

-determine a balance between traditional niche markets and development of infrastructure and local structure. (locals and private sector work together) (Singh Jodha, 2000).

-aid in marketing and branding

Bramwell and Lane (2001), collaboration should furth sustainable tourism development

1. Non-economic stakeholders promote sustainability

2. Greater, more holistic approaches to policy making

3. More equitable distribution of resulting costs and benefits

4. “…broad participation in policy making could help democratic decision making, empower participants and lead to capacity building and skill acquisition amongst participants and those whom they represent.”
Elements of effective partnership

1. Stakeholders are interdependent

2. Solutions emerge by dealing constructively with differences

3. Joint ownership of decisions are involved 

4. Stakeholders assume collective responsibility for the future direction of the domain

A dynamic and emergent process (end goal in mind, but many twists and turns along the way) (lecture 10)

Jamal and Getz (1995): Three stage approach through which tourism collaborative arrangements develop:

1. Antecendent stage, initial circumstances and opportunies for collaboration

2. Problem setting (identifying key stakeholders and issues)

3. Direction setting (identifying and sharing future collaborative interpretation , some sort of consensus)

4. Implementation (putting policies into practice, monitoring progress and ensuring compliance with collaborative decisions)

5. Final partnership stage (ongoing, wound up , modified)
(if can find this source, was from lecture 10)

HAS POTENTIAL TO…

-Negotiated Convergence: Collaborative linkages allow organisations to learn from each other

-Allows collaborating stakeholders to understand needs and objectives of their partners

-Fosters trust leads to stable partnerships that perform well (lecture 11)
-needs to be flexible, maliable

-understand externalities and things may evolve

-flexible end goals, as we learn new techniques, best practices

Co-management

Natural Resources:

-Tea-based 

-Oil

-Natural gas

-Silk

-Bamboo

-Handicrafts

Tourism:

-Wildlife Sanctuaries 

-Tea estates

-Beautiful rivers

-Wildlife that is now endangered such as one-horned rhinoceros, elephants and other endangered wildlife

Restrictions on foreigners visiting the area for security reasons, including inter-tribal tensions which is hampering the development of the potentially profitable tourism industry.

(Therefore, we want you to discuss with your group members how you think this can be solved, and negotiate and reach a consensus with the other group members).
(Our answer , monitoring and stricter regulation,…measure of best practice…has contstant securtiy, stricter policies and coming up with agreements together….
Benefits:

-raise awareness and help locals with issues

-cooperation amongst stakeholders

-working together

-sharing of information

-increased morale

EFFECTS OF THE MOVEMENTS 
A main aspect of the three movements is their integrative social effect on the regions where they are active. They cut across social and cultural cleavages that might have been expected to be divisive. They unite people who differ by sex, age, religion, ethnicity, caste, class, and region by stressing shared interests in saving the environment. Women have been prominent as leaders and participants. The high status of women in the Himalayan area and among the tribal groups of the Narmada valley, including unusual freedom of action and movement that accompany their role in the subsistence economy, is partially responsible for their prominence in the environmental movement. The women are accustomed to responsibility and leadership for community survival. Their work involves them directly and daily with forests and natural resources. They are alert to environmental changes, and they respond readily and knowledgeably to the need to protect the environment. 

(Karen, 19940

Local and women empowerment

resolution of conflicts over natural resources and a strategy for human survival of ecological disaster. (Karen, 1994)
Barriers:

-lack of funding 

-

-find out if it’s a centralized government and determine policy issues

-may be hard to achieve due to the remoteness of some of the villages 

-lack of access and the inaccessibility and to meet up and have group meetings

-lack of awareness

Lack of knowledge may lead to potential problems such

as too much focus on short term,

environment not maintained, etc.

(find references to support this.).

Conclusion:

•To achieve sustainable of rapidly declining natural and cultural resources, stakeholders must work together and closely with the natural and socio-cultural environment

•Valuable mechanism for address community based development

•Hopefully can result in resolution to tourism-related conflicts and a movement from a destructive to constructive approach 
(chapter 9 bramwell and lane

Merel’s part

Kuniyal, 2005

I read it and took the important parts

· The increasing self-generated solid waste from the visitors in the hill towns, trails and expedition tops is one of the most adverse forms of human impacts in mountain environments

· The direct managing authorities, such as municipalities in the hill spots, have no proper places to dispose of municipal waste nor the other infrastructure required nor adequate funds.

· The ultimate aim of the study is to make the concerned local people, visitors and government aware of the need to harness energy from waste. 

· Most of the world’s mountain regions have great potential for promoting human peace, health, and economic opportunity due to their aesthetic beauty, lack of pollution and rich biodiversity

· However, the indiscriminate discarding of solid waste by visitors in mountain tourist spots, trekking and expedition areas is causing a major environmental problem

· In the name of mountain tourism, eco-tourism or adventure tourism, the number of visitors is increasing rapidly

· Consequently, the load of human-induced pollution – solid waste – in these ecologically sensitive and topographically fragile mountain areas is also increasing continuously

· Today the waste problem is increasing so fast that certain famous mountain tourist spots in the Indian Himalaya have begun to be overloaded with growing stockpiles of garbage

· The sensitive tourist spots and high-altitude locations of the world need to be conserved and protected from these waste management problems

· This should be a top priority and will require the coordinated effort of many groups including tourists, local communities, local government and non-governmental organizations (NGO’s)

· Otherwise, the impact of solid waste pollution will not be limited to the immediate surroundings where it is created but will also spread to other locations such as down-slope regions

· Considering the ecological sensitivities and fragilities of these regions of the Indian Himalaya, solid waste mgmt should be a top priority among the environmental problems

· The abandoned waste will destroy the major economic values not only in the region concerned but also widely throughout the country

· Poor solid waste mgmt can result in the diversion of visitors to other places due to loss in aesthetic values and cleanliness of a region

· As a result, the earnings of the local ppl and the local and state government of the area from these recreational and adventure tourism activities will suffer if there is a reduction in the number of visitors

· There could be a direct adverse impact in these areas on scarce water resources as a consequence of abandonded waste and its impact on the melting rate of glaciers

· The change in water resources, due to the rapid rate of glacier melting, will result in either surplus in one season or a shortfall in another season

· This could cause a water crisis in the down-slope areas in terms of both drinking and irrigation water, which collectively would hamper the overall economy of the country.

· Suggestion: Refuse, reduce, reuse, recycle

· Suggestion: Another way to reduce waste at its source of generation is to segregate the waste into two categories: biodegradable and non-biodegradable

Regmi, (n.d.)

· Skilfully carved and beautified hundreds of thousand years ago, the Great Himalayas was erected in a geological era by the inthrust of Indian plate into the great Asian landmass and decorated for ever by the unique ecology of the world
· Pollution in the Himalayas has been basically generated by expedition, trekking and camping activities of trekkers
· Garbage accumulating on the Himalayas includes climbing equipment, foods, plastics, tins, aluminium cans, glass, clothes, papers, tents and dead bodies
· "Virtually no matter where you dig, you discover either a pile of buried trash or previously used toilet"
· McConell et.al (1991) say, "it was frightening to discover as much as medical waste we did. This included everything from bloody bandages to syringes with needles still attached, to vials of unlabeled injectaible medication."
TOURISM IN THE NORTH EASTERN REGION http://mdoner.gov.in/searchresult.asp?linkid=135&skey=tourism&p=2
	DEVELOPMENT OF TOURISM IN NORTH EASTERN REGION

	Government attaches great importance to the development of tourist infrastructure in the North Eastern Region in view of immense tourist potential of the region. Despite abundance of natural beauty, snow peaked mountains and white water rivers, the flow of incoming tourists has been marginal due to lack of infrastructure. Accordingly, there has been a continued thrust on development and upgradation of various tourist facilities namely Tourist Accommodation, Wayside Amenities, Budget Accommodation, Beautification and Refurbishment of Historical Monuments/Monasteries etc. Under Adventure Sports, River Rafting equipment, Water Sports equipment, Adventure Tourism equipment
	 

 

 

 



	have also been provided under the Central Financial Assistance. In order to develop and promote tourism in the region, the Ministry of Tourism has taken following steps : -

	a. In pursuance of PM's initiative for North East, a full-fledged Institute of Hotel Management and Catering Technology has been set up at Shillong.

	b. A chapter of Indian Institute of Tourism and Travel Management has been opened at Guwahati.

	c. The Food Craft Institute at Guwahati has been upgraded to the level of Institute of Hotel Management, Catering Technology and Applied Nutrition and the existing infrastructure is being expanded.

	d. The Department of Tourism has upgraded the Government of India Tourist Office, Guwahati from Director to Regional Director level. This will facilitate in speeding up the work of classification/re-classification of 1-3 star function hotels located in the North Eastern States which were earlier covered by the Regional Director, Government of India Tourist Office, Kolkata.

	e. A video film on tourist attractions for North East has been produced by Ministry of Tourism in order to give wide publicity to the region. This is being screened by Air India in their flights

	f. North Eastern States are given a free booth in the world's largest Tourism Fair, International Tourism Mart, Berlin

	g. Financial Assistance for promotion of fairs and festivals is also being provided to North Eastern States every year on continuing basis

	h. North Eastern States are given a special focus in the Marketing Conferences of Overseas Offices of the Ministry of Tourism. All these overseas offices are giving due publicity to the North Eastern States for the promotion of tourism in the region.

	During the year 2000-2001, Ministry of Tourism sanctioned an amount of Rs.24.52 crores for new projects relating to development and promotion of tourism, out of which Rs.7.79 crores were released to North Eastern States and Sikkim. In addition, an amount of Rs.4.96 crores was also released for ongoing projects. For the year 2001-2002, 121 projects relating to development and promotion of tourism amounting to Rs.32.57 crores were prioritised for the North Eastern States including Sikkim
	

	Interest Subsidy is available to 1-3 Star/Heritage category hotels on loans sanctioned by Tourism Finance Corporation of India, Industrial Development Bank of India, Industrial Credit and Investment Corporation of India, Small Industries Development Bank of India, Industrial Finance Corporation of India and the State Finance and Industrial Corporations @ 5% if they are located in the Guwahati-Kaziranga-Shillong-Tawang Travel Circuits identified for intensive development in the National Action Plan for Tourism.

	As per section 4 of the Expenditure Tax Act, expenditure tax has been waived off in respect of hotels located in hilly areas or rural areas or places of pilgrimage or a specified place of tourist importance with effect from 1st April, 1998 and until 31st March, 2008. For all other areas it is applicable only to hotels with a single room rent of Rs.2000/- and above. Once the hotel comes under the expenditure tax, then it is applicable to room charges as well as all other products and services sold through the hotel.

	Tourist information provided on the websites of Government of Arunachal Pradesh, Assam, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim, and Tripura. India Tourist Office
Government of India, Ministry of Tourism North East of India, Subha Yatra
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Appendix A
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http://en.wikipedia.org/wiki/Image:7sisterstates.png
Appendix b…if canfind source…describe tourist
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Appendix C (Lecture 5 has the proper diagram)

1.Destination Audit: ---------2. Destination Planning:

-tourism supply                          partnerships

-economic impact                          land use-planning

-visitor satisfaction                         visitor management (parking further away in 

-community attitudes                           Niagara and trolleys that take tourists)

-carrying capacities

3. Destination Development---------4. Monitoring and Evaluation

-quality, training                                 -benchmarking

-local distinctiveness                                -best value

-e-business                                             -research and information

-accessibility, transport

-biodiversity, waste

-sustainability, awards

-marketing

