Lecture 10

Chapter Reviews for 7 and 16

-No one individual or organisation controls tourism

-Provides the incentive to create collaboration and partnerships to make tourism work

-Pool and share resources information, money, labor, etc. in order to solve a problem that they individually stakeholders cannot address

-They can be a force for good or bad

-Selin’s paper:

*

The complexity of tourism is rising

-Becoming more difficult to act unilaterally to achieve internal objectives (unless I talk to other people)

-But how to go about doing/implementing this?

-Stakeholder partnerships and collaboration

-Partnerships and colloborative efforts seen as a strategy pursuing and implementing sustainable development of tourism

-They involved representation from across different tourism sectors, or can be within a single tourism sector

-Gray (1989( Colloboration ‘as a process of joint decision making among key stakeholders of a problem domain about the future of that domain

-Collaboration and paretnships emerged in 1980’s

-Focus on understanding common characteristics of collaboration and partnerships

-Gray five characteristicd ciritical to the colloaborative process-

1. stakeholders are interdependent

2. 2. solutions emerged by dealing constructively with differences

3. 3. Joint ownership of decisions involved

4. Stakehodlers assume collective responsibility for future directions

5. –Collaboration is an emergent process

1990’s focus on assessing 

-Characterisitcs of successful and failed partnership efforts

-Identifiying barriers to partnership formation and growth

-Understanding motives for participation and 

-outcome-based assessments of partnership accomplishment

Today: Focus on assessing-

-Member satisfaction and 

-Effectiveness attributes of regional tourism planning partnerships

-But many types of partnerships: therefore, author develops a preliminary typology of sustainable tourism partnerships

-Five primary dimensions: geographic scale, legal basis, locus of control, organisational diversity and size, and time frame

Geographic scale---------Common to all typologies (all 5)

(partnerships at different scales from local to national)

Chart in notes
-Lessons learned

-collobarotion can take on many different role

*

Ch 16 : Tremblay: An Evolutionary Interpretation of the Role of Collaborative Partnerships in Sustainable Tourism

-The purpose of the chapter to provide a theoretical framework capable of explaining both

1. The increasingly common claim that stakeholder alliances and partnerships play an important role in the economic coordination of tourism

2. That they could be official in the management of social and environmental externalities which give rise to allegations that it brings unsustainable development

Tourism external impacts approached from a market-failure perspective

-Common resources or goods over exploited

-Belief that an omniscient bureaucrat has the information necessary to adverse a market failure

-Belief that tourism planning can sort out complex external effects

-However, tourism planning and policy process often have to deal with situations where stakeholders are quite ignorant about the external forces affecting tourism

-Major sources of ignorance (Tremblay 1997)

-Cannot predict tourism demand

-Rapid change in tourism technology

-Needed change in policy directed towards changing/charging tourists (more money raised or charged tourists)

-Tourism polcy not connected with externalities that affect tourism

*

-Decisions made by stakeholders are often irreversible highly uncertain and quite costly

-This ignorance extends to the actual and future valuation of this serouces upon which tourism builds

-Therefore, concerns over the sustainability of tourism, even though tourism only one resource-intensive sectors

-Sustainability implies that:

-Tourism development and exploitation rests on common resources often quite remotely connected to the tourism sector and 

-The tourism sector and tourism consumers/producers can damage and deplete these assets that are important to tourism and local communities

-Sustaianble tourism planning and development sort out complex external effects

*

-But this is simplistic and problematic; how can you intervene in something that you cannot control/ are ignorant about?

-Issues will traditional planning methods for handling externalities:

-Problems with defining and implementing the concept of sustainability

-Problems with operationalising sustainably for planning purposes (i.e. what exactly are we measuring/ trying to control?)

-Problems with getting information to evaluated negative impacts of tourism to deal with problems

-Rapid change in community values

-Tremblay: an evolutionary interpretation of sustainability as an alternative approach

-Stakeholders need to adapt to the environments whose future shape and attributes they cannot predict/ changing circumstances

-Success comes from the learning potential of stakeholders

-Sustainability, therefore, depends on the ability to learn rather than the maintain assets

-Implies:

-Experimentation with consequences of tourism activities 

-(Explore alternative approaches to managing, ‘tourism-environment’ connection)

-Evolutionary partnerships and collaboration:

-Negotiated Convergence: Collaborative linkages allow organisations to learn from each other

-Allows collaborating stakeholders to understand needs and objectives of their partners

-Fosters trust leads to stable partnerships that perform well

-But still want divergent perspectives so no ‘tunnel visions’

Experimentation: the ability of clashing viewpoints to generate new perspectives

-Need both common ground (makes dialogue possible) and differences in interpretation

-Triggers the search for new types of solutions

-

Lessons Learned:

-how do we actually implement

-how we measure is how we define it

-needs to be flexible, maliable

-understand externalities and things may evolve

-flexible end goals, as we learn new techniques, best practices

