As a destination mananger our job is to

Leadership
-Many role players can easily go off in different directions

-Requires clear vision and leadership of destination manager to utilize strengths and opportunites avoid threats, fragmentation conflict and negative impacts

Planning:

-Policies and strategies for a competitive advantage: where are we, where do we want to be, how do we get there?

-Development and marketing plans: spatial plans, HR, infrastructure, safety, target markets, branding, products, distribution channels, promotion methods, etc.

-Short term business plans, actions, by when? Who to do? Budget?

Organizing:

-ensuring roles and mandates are clear for effective delivery

-coordinate the delivery of plans

-arranging appropriate organization structures and processes

-facilitating public, private community partnerships

-facilitate opportunities for entrepreneurs

-obtaining and managing adequate finances

Controlling: (so goals you set are actually met)

-measure and reward performance

-monitor governance

-identify gaps and respond

-destiantion auditing

So we want to manage tourism at our destination (read:

maximise the positives and minimise the negatives of tourism)

(The coordinated management of all theelements that make up a destination

Tourism Management: 

-Strategies and action programmes using and co-ordinating available techniques to control and influence tourism supply and visitor demand in order to achieve policy goals

-Destination management should focus on establishing and maintaining competitive advantage

-The approach we are adopting seeks to connect action to strategic purpose

-It is evidence based, gives visibility to strategic intent and to the actions of all partners, is broadly owned and annually refreshed

Look at Webct diagram

The destination:                                                                           Macro Environment

-goals and values                       ----------------- Strategy------   ***

-resoruces and capabilities

-organization structure, systems and style 

Look at Webct diagram
-what are some of the goals that you would want to achieve as a destination manager?

-Contributing to the longer term prosperity and development of the local communities (providing jobs and income for the local community)

-Ensuring satisfactory visitor experiences (ideally the expectations of visitors will be exceeded)

-Improving the profitability of the business sector (which is often the likelihood of any destination tourism industry)

-Optimising the economic, social and environmental impacts by ensuring a responsible and sustainable balance between economic, soci-cultural and environmental interests

(Potentially important when it comes to a test)

Toolboses for: Strategy   Thinking:

-strategic                         processes,

analysis and                     creativity

understanding                   passion

at competitive                  mindset to 

environment                   become a 

and destination                    winning

resources                             destination

However, there is no ‘one size fits all’ approach to destination management, as needs, expectations and anticipated benefits of tourism vary greatly from one destination to another

-Therefore, limited applicability of models discussed earlier

-Sustainable tourism destination management strategies are 

-government led (public policy is very important)

-private sector drive

-community based

-Macro tourism strategy for country/region-government should lead

-Policy= formal expression of macro (long-term) strategy

-Policy is a set of macro strategic ‘rules’ to guide tourism forward into the future

Look at webct diagram:

-nuts and bolts what happens when a crisis arises

-When we prepare the manage tourism at our destination, we should do the following:

1.Destination Audit: ---------2. Destination Planning:

-tourism supply                          partnerships

-economic impact                          land use-planning

-visitor satisfaction                         visitor management (parking further away in 

-community attitudes                           Niagara and trolleys that take tourists)

-carrying capacities

3. Destination Development---------4. Monitoring and Evaluation

-quality, training                                 -benchmarking

-local distinctiveness                                -best value

-e-business                                             -research and information

-accessibility, transport

-biodiversity, waste

-sustainability, awards

-marketing

(Best practices from other businesses, research and surveys, Stats Canada, Canadian Tourism Commission for more informed decisions in developing strategies)

look at diagram in notebook page one
losers- the capacity to take ction in the implementatiegy work

expanders- leadership for the long-term strategy supporting action plans

frustrators- get frustrated because they lack implementation skills (partners may get together, if they don’t implement with they have said its hard)

gamblers- with luck and hard work gamblrers may get some short-term success (saw potential for tourism and therefore develop into without much thought)

-(one of the keys is to have good stakeholder connections and partnership in place)

Tourism destination management- Key Issues:

-positioning and differentiating the destination and image management are key factors

-knowledge and understanding at the needs of our target markets and the new tourist

-providing ‘through the chain positive visitor experiences

Value in tourism is about managing travel experience for our customers

Find value chain from an earlier lecture
-Continuously adapting to the dynamically changing marco, competitive and market environments

-Product innovation and management (to be considered a method of best practice)

-Professionalism in service levels and overall HR management (how people are being trained to work)

-Creating meaningful public-private sector partnership

-capitalizing on the opportunities provided by new technologies 

-balancing the strategic goals of the stakeholders and optimizing the economic, social and impacts on the destination

Look at Webct Diagram
-where are we, how are competitors, where would we like to be, how do we position and brand ourselves, improve weaknesses, how do we collaborate, develop, accommodations for increase in tourism, how do local residents feel about all this, continually managing and monitor based upon the indicators

Conclusion:

-Destination management is responsible for the overall management  (leading, planning , organizing and control of tourism at a destination the area and for undertaking actions towards achieving its objectives

-However, we do not have to do this alone…(have to worry about macro, micro, locals, budgets, national and local tourism policy, etc.

-Therefore, next class we will discuss Destination Management Organizations

Management strategic plan for the shire of Toodyay

-Tourism Destination management strategies for great Phnon Penh, Siem Reap and Poloch Village

