Managing Stakeholders: A Tourism Planning Model:

Stakeholder:

-can affect or is affected by the tourism function

2 key concepts: 

1. legitimate interest in the activity

2. Intrinsic value

Tourism background: 

Stakeholder Theory:

-alternative view

-fatalist view p. 323 ex. Government in Mexico wants to put in a casino, and the locals do not want it, as it will increase crime and they want Mexico to be considered a safe destination.

-stakeholders and management work together for a common goal to achieve optimal benefits

-A group can affect or is affected by a groups performance. Ex. 316 Describes a gallery, it’s a local job provider

-Stakeholders play a role in the planning and developing to affect the group

Developing an Evolutionary Tourism Partnership Model:

-partnerships at the most basic level, changing dynamics and external factors

-collaboration, marketing initiatives, intersector planning,

-groups working together towards one common goal

-partnership: voluntary _---- of resources to gain one common goal

-common vision, existing networks, strong leader, incentives (look into)

-problem setting

Ch. 5 Sub and Artic Regions:

-WWF only program for artic, launched a program for tourism

-Key objectives: Incentives

-Impacts: pollution, descruscrtion of ecosystem and vegetation, commodizing Indigenous culture

Outcome: env. Ngo’s involvement

Partnerships and Regional Tourism in Brazil: (Internet)

-future direction

-collaboration as an emerging process

-3 stages: Problem Setting, Directiong Setting and Implementation

Problem Setting: too many gov. agencies

Creating and Implementing a Model for Sustainable Development in Tourism Enterprises:
-Sustainable dev. In Denmark and Mid and North Jutland

Destination Stakeholders: Exploring Identity and Stalience

-More dependent on stakeholder, better their chances of power are

-DMO’s funding threats were one of the biggest problems

-10 Management strategies: collaborative, involvement, defensive, …etc.

-Model of Stakeholder View of the DMO 

An Australian Research Partnership Between Industry, Universities, and Government: The Cooperative Research Cetnre for Sustainable Toursim:

-increased cooperation and collaboration

-long term contractual agreements

-Worked with Green Globe 21

Benefits:

-partners together

-more funding sources

-quality research

-stregthens collaboration from public and private

-

