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Second test.


At current there is an emerging need for improved research and practices surrounding collaborative tourism planning and management.  This is because little research has been done in the area, and there is room for new and innovative ways to manage stakeholders.  

Outlined in this presentation is 5 examples of Best Practice that can be applied to managing tourism in Olsenville.  Included in these examples, will be case studied to highlight the need for best practice.  

Achieving best practice is the aim of most industries.  Best practice can be defined as the most effective and efficient practices at the time based on industry nominated standards.  

To achieve best practice it includes a commitment to change and continuous improvement, retaining a highly skilled workforce (or volunteers), having a team-based management structure, ensuring superior communication processes, using performance measurement systems and benchmarking.  Research and Reference to industry experts as well as networking with other organizations and agencies is also a crucial way to achieve best practice (Issaverdis, 2001).

In order to achieve best practice, an organization/agency must benchmark, audit, implement an environmental management system and continually monitoring, evaluate and innovate to meet industry standards.

1. Concensus (Stakeholder representation).

2. Partnerships

3. Collaboroation under Sustainable Tourism Development 

4. Adaptive Management

4. Workshops (as a way of sharing information, co operation)

5. Human resource management as a tool to overcome Policies (Structural approach and Adaptive Management Strategies) proactive approach

6. Collaboration under Sustainable Tourism Development

7. Carrying Capacity and Co-management

policies

At end, 

-Research

innovation ,Monitoring and Continual Change

-themes of resources and the capacity partnerships had to take policies into real world action and seeing them happen on the ground, in some cases didn’t work

-sustainable development- collorabtion as a mean to solve things and make them sustainable to meet sustainable objectives

1.  Consensus: ch 9

stakeholder representation: 

-large scope of collaborations being made in the world today

-In order for these collaborations to be successful, all stakeholders must be involved in the decision making processes

-This is inclusive to developers, suppliers, tour operators, tourists, marketers, local community and anyone who is affected by the tourism operators

(can add a bit more)
-Therefore, not only is important for stakeholders to be involved in all processes, they also must have proper stakeholder representation.

In order to do this improvements in networks and linkages must be made

One way of doing this is through reaching a consensus among stakeholders

A consensus is an agreement made through compromising among stakeholders involved.

-This can be an effective way of determining solutions if participants are able to find a common ground and are able to negotiate.

-leads to a community-based approach to management

-co operative alliances are made

Case Study:

-An example would be community roundtables in Canmore, Alberta to reach a concensus

-They used reaching a consensus as a solution to help solve the pressures of tourism as a community (as the town needed to come up with a solution as it is socio-economically reliant on tourism)

GMC: Collaboration Initiation was formed

-Although in theory it was a good idea, there were practices that needed to be improved upon.  Which would take changing in certain policies and good mediation and convening through processes

-Firstly, a consensus is an interest based process, and yet not all of the interests were laid out on the table and certain groups such as the Bow Valley Naturalists could be involved

Therefore a focus should be on interest-based negotiations

-Secondly- All stakeholders should be involved in the criteria and not just elite members of society who have been fortunate to have a university education and been involved in numerous volunteer activities

Thirdly, policies caused limitations such as no late entrants and termination of all activities and processes if a stakeholder left the group

Limitations
In reaching a consensus stakeholders must be mindful that too much of a concensus leads to ‘tunnel’ vision reducing the ability to innovate 

-This can be problematic as one of the measures of best practice is continually change and innovate to meet up with industry standards, which can be complex when dealing with a large pool of stakeholders

Other limitations to successful implementation may be:

•Not representative to all stakeholders

•Challenges of democratic representation

•Conflicting interests of nature, culture and community

•Not all interests on the table

the vested interests and established practices of multiple stakeholders involed may block innovation

Benefits:


If implemented correctly, reaching a consensus can be a valuable tool for addressing community-based tourism development

As well as help to achieve

-local empowerment
•Conflict resolution

•Cooperation and finding a common ground

•Variety of stakeholders involved to meet their needs and desires

•Community building

•Sustainable development

2. Partnerships

Collaboration can be defined as a group of autonomous stakeholders of a problem domain engage in an interactive process, using shared rules, norms and structures to act or decide on issues related to their domain. This encompasses partnerships

-may vary in time-scale but usually need to be based on stakeholders interacting on several occasions

-may be structured or unstructured

-Provide a stable framework for communication between the many players involved

-Bringing of partners together

-Attract significant funding

-Establish a strategic research framework

-Enhance conservation and community development opportunities

-Quality research is done by creative and experienced individuals 

-Strengthens collaboration between the public and private sectors 

-Introduce change and improvement through working with a range of stakeholders

-involvement of several stakeholders increases social acceptance of policies

-Creativity through working together

-Promote learning, provide skill building and increased potential for partners

-Improved coordination of policies

-may be greater consideration to sustainable development of resources 

-might be pooling of resources for more effective use

-when multiple stakeholders are involved may be more flexiblility in policies to meet the needs of local circumstances

-other activities may be encouraged to differeniate the economy from tourism 

-may result in fewer adverse tourism impacts

This can be exemplified through an Australian research partnership between industry, universities and government: The Cooperative Research for sustainabile tourism 

-not only did this improve research methods to address key issues in development 

it only shows how co operating and sharing of information can lead to many positive results

-importance that a lot of emphasis was placed on the long-term contractual agreements

-also was appointed as the international sustiaanble research provider for the World Travel and Tourism Council and has entered into a partnership with Green globe 21

 help to achieve competitive advantage (how you apply use of resources in order to achieve advantage over competitors.  For example, money will be saved on marketing strategies when working together.  

-Several government/industry reviews have also stated this CRC partnership has produced a significant boos to innovation in Australi’s industry, economy and society.

It is important that partnerships in Olsenville 

Still collaborative to achieve innovation which in some cases is hindered when a lot of vested interests and established practices of multiple stakeholders are in place. 

3. Collaboration under sustainable tourism development

-themes of resources and the capacity partnerships had to take policies into real world action and seeing them happen on the ground, in some cases didn’t work

-sustainable development- collorabtion as a mean to solve things and make them sustainable to meet sustainable objectives
4. Adaptive Management:

-little research on explicitly learning planning in an adaptive way

-Adaptive management can be considered as an example of best practice as it 

introduces continuous adjustments and modifications based on learning from the unexpected outcomes of actions

-Therefore Olsenville should consider adaptive management as a reorganization strategy

-Adaptive management is a way to strategize to change in terms of organizational management style, marketing, retention of trained staff among others 
 As a recommendation for the future Olsenville should focus on adaptive management strategies to sustainably develop tourism, collaborate and share information which will in turn improve management techniques

-adopting adaptive management techniques can also help to deal with funding challenges and pursuing strategic expansion 

this is why there is an emerging interest in adaptive management as it can improve the effectiveness of management  as well as work with others under sustainable development.   

Workshops (as a way of sharing information, co operation)

pages in Bramwell and Lane

3.  Human resource management as a tool to overcome Policies (Structural approach and Adaptive Management Strategies) proactive approach

4. Collaboration under Sustainable Development 
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5. Carrying Capacity and Co-management

Pooling of natural resources for more effective use

