Ch 11

Is there a torusim partenrship life cycle?
-Some tourism partenerships last for long periods of time

-Others last until a specific crisis is resolved

-Chapter looks at how individuals tourism partnerships change over time and whether there are commonalities in their dynamics and evolution

Partnerships – The Collaboration Process- Life Cycle Models

· get rest*

full notes on line

pg 204 and 205 in text

butlers

pre tourism-development-capacity-decline-rejevunate

Next chart of phases they go through 

Case study of N. Penines partnership

-lack of funding was one of the problems

-no one was really invested in seeing this partnership work

-Life cycle model Figure 7 of the textbook

Phases of partnership

Pre partnership –crisis to be solved, ……decline stage…should this partnership remain?

-Not all models fit in all situations which she admits, but also says that it might help steer a partnership towards a future and continue regardless of whether the partnership does well. – what to do in deceleration phase and what to do.

Ch 12
What do we learn?

-large scope of collaborations being made in the world today

-one of the major questions was is there full representation of were certain people running the show

-the intensity of collaborative relations from loose to highly institutionalized to networked relationships and linkages

-the extent consensus emerges amongst participants some common ground move from fixed positions to consensus; but too much consensus leads to ‘tunnel’ vision reducing the ability to innovate (can become problematic)

-themes of resources and the capacity partnerships had to take policies into real world action and seeing them happen on the ground, in some cases didn’t work

-sustainable development- collorabtion as a mean to solve things and make them sustainable to meet sustainable objectives

-now that we know all this where do we go from here?

-evalution- tangible measures that we can use, if we are implementing certain policies really helping or just putting a bandaid on the problem

-future research on the processes of collaborative planning is processed- leadership and representation

=Examine the relationship people and formal structures in collaborative planning. Explore relationships between the participants in partnerships and the borader web of tourism policy and planning

-examine different modes of reasoning and discourse- when stakeholders say there is a certain way tourism should run – what are the morals and ethics behind it

-move forward and examine some of the structural conditions affecting collaborative planning different contexts; how different policy and planning systems affect attempts of collaborative tourism planning

-little research on explicitly leanring planning in an adaptive way 

-bramwell and lane suggest that should examine the best ways of disseminating (publicizing)  and introducing improved practises (best practice) into collaborative tourism planning and management getting ‘best practice’ into use in collaborive tourism planning and management (VERY IMP. TO US, BASIS OF OUR SECOND TEST, PAY A LOT OF ATTENTION TO BEST PRACTICE)

Test 2- you have been hired by a DMO responsible for managing tourism in Olsenville.

-Stakeholders interested in new and innovated ways in which to manage tourism

-More specifically want to know ways in which to enhance stakeholder collaboration and partnership

-You have been asked to create a presentation that outlines five examples of ‘best practices ‘ when it comes to stakeholder collaboration and partnerships
based upon what we have learned…there are 5 examples that represent things if you want your partnerships and collaborative efforts to work

List and justify why this an example 

15 minutes per example of best practice.

Group meeting 2:

8:45

What your area, what types of literature you have done on the presentation

-what sort of things you want to present on,

-how are you going to divide the content into your group

Tuesday- 1% case study , how you are going to involve –case study.

